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7 Secrets of
Great Entrepreneurial Masters

If someone offered you the key to achieving personal
and professional success and fulfillment,
would you take it?

In 7 Secrets of Great Entrepreneurial Masters: The GEM Power Formula for Lifelong
Success, Allen Fishman does exactly that.

Whether you are a business owner, manager or an hourly employee, Fishman’s 7 Secrets reveal
the methods you need to take control of—and get what you want from—your personal and
professional life.

Fishman, one of the country’s foremost experts on privately-owned businesses, is himself a
Great Entrepreneurial Master or GEM. His proven formula for success is based on the shared
traits and practices of those entrepreneurs who, like himself, are masters at integrating everything
they do in their professional and personal lives to bring about a level of success and happiness
that for most people remains only a dream.

Fishman has assisted business owners around the world to achieve their dreams, and he now
makes his GEM Power formula for success available to anyone, from any walk of life, who
desires more from life. While the 7 Secrets require commitment, Fishman promises they are not
only about hard work and sacrificing today’s pleasures for tomorrow’s gains. “The 7 Secrets will
show you how to strategically plan for the future,” he says, “but they will also show you how to
more fully appreciate and enjoy the present while working towards the future of your dreams.”

The GEM Power process takes you on a journey of guided introspection that helps you balance
work and life while working towards your unique vision of success and happiness. From the
amount of time you want to devote to work and family each week to the overall vision you have
for your future, the 7 Secrets give you the strategies you need to:

e [Identify your strengths and weaknesses



Develop your long-range plan for fulfillment
Smash through communication barriers
Create and embrace new ideas

Get the help and co-operation you need

e Overcome the roadblocks to your success

“Most people spend more time planning the details of a two-week vacation than they spend
planning their lives. Allen Fishman is not one of those people. Allen has successfully
balanced life and work while raising a family, overseeing various growing enterprises and
enjoying numerous outdoor recreational activities. He now shares his private success
formula in this exciting, informative book, 7 Secrets of Great Entrepreneurial Masters, so
that others may share the same happiness, fulfillment and life balance he has achieved.”

Greg Walker, President PCS System, Inc.

The 7 Secrets begin with The Secret of Personal Vision. This Secret guides you in creating a
written statement of your long-range dreams. You will learn how to identify factors that include
your desired level of material and non-material success, ideal work role, family and other
relationships, mental and physical health, travel and retirement.

The Secret of A Look in the Mirror shows you how to identify and document your Strengths
and Weaknesses, and examine potential Opportunities and Threats (collectively referred to as
your SWOT) as they pertain to your happiness and success. This guided self analysis will allow
you to modify your Personal Vision so it is realistic and achievable, and will provide the
direction for where to best focus your time and energies in order to realize your Personal Vision.

The Secret of The Personal Plan instructs you on how chart the course that will lead the way to
your personal and professional dreams. You will learn to identify the factors that are critical to
achieving your Personal Vision, how to set Goals that will satisfy those Critical Success Factors,
create Strategies to achieve your Goals and construct Action Plans that will make your Strategies
successful.

The Secret of Results-Driven Communications reveals six methods for building trusting, two-
way communications, the five essential communication tools that deliver optimal results, and
ways to smash through four of the most common communication barriers. This Secret will give
you the ability to ignite passion within those whose help you need to make your Personal Plans
happen.

The Secret of Negotiating details seven guidelines to help you prepare for successful
negotiations and gives ten negotiating techniques that will give you the added edge you need to
make your Personal Plans happen. The information revealed in this Secret will guide you in
creating a winning negotiating style all your own.

The Secret of Creativity shows you ways to recognize and overcome seven time management
obstacles that prevent you from giving the needed energy and attention to your creative ideas,
and supplies eight unique creativity boosters that will enhance and nourish your creative abilities.
This Secret will allow you to create and embrace new ideas that will open doors to the personal
and professional success and happiness you seek.



The Secret of Changing Course shares techniques for what to do when your best-laid Personal
Plans fail to meet your objectives. This Secret leads you through a step-by-step process for
reviewing and revising your Personal Vision, SWOT and Personal Plans to figure out what went
wrong and how to get back on track. You will also discover how to identify and overcome the
roadblocks that can keep you from making successful course changes and achieving your
Personal Vision.
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Allen E. Fishman is the founder and CEO of The Alternative Board® TAB, the world’s largest
franchise system providing peer board and coaching services for business owners. He has been

featured in a variety of media venues, including CNBC, Bloomberg, the Wall Street Journal and
USA Today.
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